
Proposed New Admission Prices 2020 – 2021 Hartlebury Castle

Background - 
The management agreement between HCPT and Worcestershire County Council, states that 
proposed admission charges for Hartlebury Castle will be reviewed by the Strategic Review Board 
and then ratified by HCPT’s Trustees and appropriate members/ officers of WCC no later than the 
end of November.

Proposed Admission Charges for 2020/2021 
Following discussion at Strategic Board, HCPT has reviewed the market locally and, in line with the 
original business plan presented to the NLHF,HCPT are now proposing to implement the following 
changes to visitor admission prices for the 2020/21 financial year:

Adults £9.50    (18/19 & 19/20  - £9.00)
Children £5.50    (18/19 & 19/20 - £5.00)
Concessions £8.50    (18/19 & 19/20- £8.00)
Family Ticket (2 adults and 2 children) £26.00  (18/19  & 19/20 - £25.00)
Adult Group Visits £8.55 (18/19 & 19/20 - £8.10) 
Concession Group Visits £7.65 (18/19 &19/20 - £7.20) 
Season Pass (family) £45.00  - No change
Season Pass Individual £23.00  (18/19 & 19/20 - £22.00)
Garden only Adults  £3.50 (19/20 £3.00)
Garden only Concessions £3.00   -No change
Garden only Children £1.50 - No change

Comparable local attractions – current pricing: 

Harvington (inclusive of Hall, Malt House, Visitor Centre and Gardens)
Adults £10.00
Concessions £9.00
Children £6.00
Family Ticket £26.00

Avoncroft Museum of Buildings
Adults £10.00
Concessions £9.00
Children £6.00
Family Ticket £30.00



Where increases are proposed, HCPT intend to apply the increase to the garden only portion of 
combined tickets or to garden only tickets.  

2020/21 is the first year HCPT will not be in receipt of revenue funding from NLHF. The increases 
proposed to the garden element will contribute toward the cost of maintaining the grounds and 
gardens which are now a vital part of the overall visitor offer, including the Moat Coppice which is 
free to access.  In the first two years since opening HCPT will have spent £15,700 on essential tree 
work, largely because the Trust inherited the burden of a tree stock that has remained unmanaged 
and unassessed for years. In addition, there has been significant investment in the gardens, with a 
grant for £3k from Worcestershire Gardens Trust and £4k from Tesco Groundworks.  Almost 4000 
hours of volunteer time has been devoted to improving the grounds and gardens since opening in 
April 2018.  HCPT believes this investment justifies an increase in the grounds element of tickets to 
help offset the high cost of tree maintenance.

Family tickets and family season passes have been priced to attract this group – with pricing on 
annual passes held at their current level. It is further proposed however that the number of visitors 
admitted on both family tickets and annual passes should move from 2 adults and 2 children - to 
become 2 adults and 3 children (as both Harvington and Avoncroft do).  This will significantly 
increase the perceived value for money of the family passes and provide a useful hook for the basis 
of a new publicity drive targeting families. 

Summary
In summary, HCPT believes that the admission prices proposed for 2020/21 represent good value for 
visitors when benchmarked against local competitors, given the facilities that the site now has to 
offer; keeps the visitor offer competitor and crucially help the Trust to continue to work toward long 
term sustainability.  


